ﬁ&.

Knowledge. Voice. Democracy. — F O R —

PRIA GOOD

Pro Sport Development




Endline Evaluation Report AE‘ Laursus )
November 2022 s .. SPORT P

—————
Pro Sport Development

Table of Contents

OVErVIEW — MOOEI ClHtY.....oiiiiiie ettt re e 2
Background to EVAIUALION ...........ccccoiiiiicc e 3
Key Programme ACHIVITIES ........c.coviieiicie et sra e 6
Invest & Demonstrate Phase of Model City Delhi......ccccocovveviiiciiciiceccee, 6
Key Milestones & AChIEVEMENTS ........c.coviiiiiiiie e 7
Endline Evaluation Methodology ..o 14
Key OUtCOmMES OF MICD........cviiiiiicc st 16
Coalition FUNCLIONING ......ooiiiiecicie e 16
Community-1eVel ChanQe..........ccciv i 21
Future RECOMMENTALIONS .......cuiiiiitiieiic e 30
F N o] 0 1=T o Lol SRR 31
Appendix A: Learning Questions for MCD ..........ccccoccviviiievecc e 31
Appendix B: Coalition TrUSt SUNVEY .........ccoveiiiiiie et 32
Appendix C: Survey Questionnaire for Youth Participants of MCD.................. 37
Appendix D: FGD/ K1 INterview GUITES .......cccooveiiiiiiiiiiieiieeeee s 39



Endline Evaluation Report W vaureus )
November 2022 it s

Pro fpoct Developmeat

Overview — Model City

Since September 2014, Laureus Sport for Good Foundation has been pioneering a new place-
based approach to promote positive social change through sport, called “Model City”. First
piloted by Laureus in New Orleans and Atlanta in the USA, this place-based approach aims to
strengthen existing community assets and help build trust among stakeholders by creating a
structure (a “Coalition”) to allow new partnerships to develop and communities to thrive.

The Model City approach seeks to understand the unique context of a city and the key issues its
communities face, before creating and funding a Coalition of relevant stakeholders, who can
implement sport for development interventions focussed on creating sustainable, long-term
impact. By conducting thorough research and strategically investing in programmes within a
Coalition, Laureus hopes to create an operational model which will become self-sustainable,
allowing Laureus to scale back once that happens.

Laureus has created a four-stage process for building a successful place-based approach and
creating a community-led Coalition. Though timelines can be flexible depending on multiple
factors, the process behind the Model City approach includes four key stages as presented in
Figure 1. The Model City approach was adopted by Laureus in New Delhi, India in September
2019 with the objective of utilising a “bottom-up” approach to improve the lives of women and
girls, using sport as a catalyst for change.

@

RESEARCH
Leamning more about
the community and
assessing the local
youth sport
landscape

INVEST &
DEMONSTRATE
Proving the

positive impact of

our investments

and coalition of key
stakeholders

Create sustainable
local backbone to
scale back
Laureus

role

Y4

Community identifies
critical issues, and
develops a shared
strategy to address
them through sport

Figure 1: Laureus’ Four Stage Model City Approach
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Background to Evaluation

In October 2020, Participatory Research in Asia (PRIA) and Pro Sport Development (PSD)
entered into an agreement with Laureus Sport for Good Foundation to jointly facilitate a
developmental evaluation of the Model City Delhi (MCD) programme. Between September 2019
and December 2020, PSD catalysed and facilitated the Research phase as well as the early stage
of the Strategize phase of MCD.

As part of the Research phase, PSD conducted a scoping study to identify three potential
communities for intervention in Delhi along with the key issues faced by women and girls in these
communities. Moreover, PSD mapped the relevant stakeholders in each of these communities
who align with the objectives of MCD. Based on the findings of this scoping study, it was decided
that the MCD programme would be initiated in the community of Seemapuri in North East Delhi.

In June 2020, the Strategize phase of MCD began with the Coalition-building process, wherein
PSD was commissioned to collectivise local and institutional stakeholders to engage them in the
concept of MCD and to build local leadership in Seemapuri to drive forward the programme. PSD
continued with the coalition-building facilitator role up until December 2020. Further, in
November 2020, PRIA and PSD conducted a day-long, in-person inception evaluation workshop
wherein the Coalition members actively participated towards developing a shared vision and
associated outcomes for their community, as well as co-constructing various change pathways, a
snapshot of which can be seen below in Figure 2.

MODEL CITY DELHI
OUR THEORY OF CHANGE

Model City Delhi
Vision 2030 for Seemapuri
We envision a community with Gender Equality among girls, women, boys and men in Seemapuri. We will achieve Gender
Equality by proactively fostering equal opportunities particularly for girls & boys o fully participate in decision making at the
individual, family and community level using sports based approaches.

4 N\ )

Projects
| 2021-22 |
—

Outcome 1: Outcome 2: Outcome 3:
Educated & Skilled Healthy & Clean Safe & Equal
Seemapuri Seemapuri Seemapuri

Improved access to
education, employable and
life skills for the girls and
boys

[Pardarshita
+ Partners P
R

We will achieve these outcomes using a sport based approach across all the project activities

Improved access fo health,
hygiene and sanitation
services for all

-_Eﬁm Soccer
| + Partners
[ E—

Improved safety for girls
and women in public spaces

T + 707

Partners C \

[Pardarshita
+ Partners

Figure 2: Snapshot of MCD Vision Framework for Seemapuri
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In January 2021, PSD transitioned the facilitator role to the MCD Community Coordinator,
appointed by Laureus and responsible for taking forward various coalition and programmatic
processes as part of MCD. The Community Coordinator has been key in enabling the coalition to
transition from the Strategize to the Invest and Demonstrate phase of Model City, by supporting
the functioning of the coalition, overseeing the grant application process and thereafter supporting
the programmatic and grant management aspects of the MCD projects. Please find below in
Figure 3 a brief timeline of the Model City journey in Delhi since 2019.
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Figure 3: Timeline of Model City Delhi Journey
As part of the MCD evaluation, PRIA and PSD worked in close coordination with Laureus’ MCD
Community Coordinator and Project Manager, in order to ensure that various evaluation-related
capacity building and monitoring processes were executed smoothly.
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Key Programme Activities
Invest & Demonstrate Phase of Model City Delhi

The current phase of Invest and Demonstrate of Model City Delhi (MCD) started in mid-2021
with the grant application process, wherein various project proposals aligning with MCD’s vision
and outcomes were submitted to Laureus for funding as part of MCD. The grant application
strategy for MCD was unique compared to other Model Cities — instead of individual
organisations applying for grants, collaborative project proposals comprising lead applicant
organisations along with other coalition members as implementing partners was devised. This
was deemed necessary due to local and contextual challenges in India. At the end of the process,
three collaborative projects were chosen to be delivered as part of MCD in 2021-22.

Photo 1: An MCD Project in Action in Seemapuri

The Invest and Demonstrate phase of MCD in 2021 also included pertinent capacity building
workshops being delivered to the coalition

members. Moreover, MEL (monitoring, [
evaluation and learning) workshops were
delivered to each of the project teams by the
evaluation partnership of PRIA and PSD, in
order to ensure that there was clarity
regarding the outputs and outcomes in
relation to each project along with identifying
appropriate tools and methods for monitoring
results and harvesting lessons. This phase of

‘They [coalition members] are not
only changing their own lives through
Model City Delhi, but also the lives of
the young participants [in
Seemapuri], who have started
recognising them as leaders and role
models .

— MCD coalition Organisation Memberj
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the MCD programme included several handholding sessions, small group meetings and short-
duration capacity building training led by the evaluation team with the three project teams in order
to assist them with various MEL processes.

During the Invest and Demonstrate phase of MCD in 2022, PRIA and PSD held several endline
evaluation activities focusing on assessing the strengths of the processes as well as outcomes of
the MCD programme, given that the initial projects funded by Laureus in mid-2021 were coming
to an end. The endline evaluation activities included surveys with the youth participants from
Seemapuri as well as the coalition members, focus group discussions (FGDs) with coalition
members and youth participants, key informant interviews (KIIs) with a variety of stakeholders
involved in the intervention and a comprehensive review of various project-related reports and
documents. These evaluation processes enabled the evaluation team to capture the impact that
Laureus’s investment has had in Seemapuri as part of MCD.

Key Milestones & Achievements

Some of the key programmatic milestones and achievements part of MCD that took place since

the projects were initiated in 2021 are presented in Table 1 below.

Table 1: Key Programmatic Milestones & Achievements: August 2021 to November 2022

Indicator CEQUIN Slum Soccer Pardarshita** Total
Number of Total: 1,141 Total: 704 Total: 539
participants Male: 510 Male: 280 Male: 175
engaged Female: 631 Female: 424 Female: 364
- Under the age of 14 - Under the age of 14 - Under the age of 14
years: 854 years: 342 years: 289
Male:428 Male: 160 Male: 90 2384
Female: 426 Female: 182 Female: 199 '
- Aged between 14 and | - Aged between 14 and | - Aged between 14 and
Male: 965
25 years: 207 25 years: 258 25 years:109 Female: 1419
Male: 82 Male: 120 Male:32 '
Female: 125 Female: 138 Female: 77
- Aged 25 years and - Aged 25 years and - Aged 25 years and
above: 80 above: 104 above:141
Male: 0 Male: 0 Male: 53
Female: 80 Female:104 Female: 88
Number of
Sports-based 527 920 16 1463
sessions
conducted
Capacity and The 527 sport for Slum Soccer promoted Pardarshita conducted
skill building of development (S4D) the development of English speaking and
the participants sessions and 104 sports | important soft skills computer literacy classes
camps led by CEQUIN | (leadership, with young participants
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helped 551 girls work
towards building and
strengthening their life
skills.

CEQUIN also
conducted 10 boot
camps for 510 boys, and
45 continuous
engagement sessions
with 140 selected boys
to help them gain
knowledge and
internalise their learning
so that they become
capable to play a key
leadership role in their
schools and
communities

communication and
teamwork) as well as
football skills through
920 S4D sessions
delivered to 600 youth
and children.
Additionally, Slum
Soccer delivered 3
workshops to a total of
104 mothers of
participants on low-cost
nutritional diets.

to move closer towards
its outcome on
enhancing skills of youth
to ensure future
employability.
Additionally, Pardarshita
conducted literacy
classes for community
women, some of whom
have been confirmed to
have been certified.
Further, Pardarshita
conducted capacity
building workshops for
school management
committee members to
help them understand
and implement their
roles and responsibilities
more effectively.
Pardarshita also
supported some young
people to be placed in
jobs.

Finally, Pardarshita
helped enrol several
children in schools.
(Specific numbers have
not been provided here
as the evaluation team
did not get any clarity on
the same from the
project team and/or the
community coordinator)

Capacity
Building of the
facilitation team

CEQUIN conducted 23
capacity building
sessions with their
project team on gender
sensitization, sport for
development, research
and evaluation and
facilitation skills.

Slum Soccer conducted
14 capacity building
sessions with their
project team on football
for development,
community facilitation
and other related themes
like first aid, child
protection and digital
literacy.

Pardarshita conducted
capacity building with
their project team on
curriculum development
and S4D facilitation
skills as well as
programme planning,
policy implementation
and budgeting.

(Specific numbers have
not been provided here
as the evaluation team
did not get any clarity on
the same from the
project team and/or the
community coordinator)

Wider
Community
Interventions

e International Day of
the Girl Child
celebrations in
October 2021

e 3 Cleanliness Drives
conducted in
Seemapuri

e International Day of
the Girl Child

e COVID-19 Awareness
Programme in August
2021

e Workshop on Right to
Education in August
2021
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e Grassroots Football
Day celebrations in
October 2021

e Advocacy campaigns
- public events, wall
magazines and safety
walks

e 12 community
awareness meetings
(Nari choupals)

e Adoption and
maintenance of a
public park

celebrations in
October 2021

e 11 Menstrual
Hygiene Workshops
in November
2021and June 2022

e 9 workshops on ill
effects of substance
abuse

e Door to door
awareness on public
health services

o International Day of
the Girl Child
celebrations in
October 2021

o Network meeting with
local NGOs

e Grassroots football
tournament in July
2022

Gender Equality

CEQUIN enabled 551
girls to get involved in
sports, increasing their
awareness on using
football as a tool for
girls” empowerment.
Additionally, they
conducted 10 boot
camps and 45
continuous engagement
sessions to help 510
boys familiarize
themselves with the
harmful effects of
gender disparity.
CEQUIN also
conducted a gender
audit with selected boys
to help them understand
discrimination in their
daily lives.
Furthermore, CEQUIN
conducted 18 meetings
and trainings with 80
mothers of participants,
as well as 12
community meetings
and one public hearing.
CEQUIN conducted a
safety audit on 4™
March 2022 with
mothers and young girls
in a public park.

Slum Soccer conducted
920 mixed gender sport-
based sessions wherein
600 youth and children
participated, which has
increased the comfort
level between boys and
girls.

Pardarshita conducted
mixed-gender sports
sessions as part of their
S4D programming,
ensuring girls and boys
participated and
interacted through these
sessions. Additionally,
Pardarshita conducted
literacy classes for
community women.
(Specific numbers have
not been provided here
as the evaluation team
did not get any clarity on
the same from the
project team and/or the
community coordinator)

Health Advocacy

CEQUIN’s sport-based
sessions delivered to
551 girls enhanced their
knowledge and
awareness on health-
seeking behaviours.

Slum Soccer’s S4D
sessions have enabled
380 children and youth
to learn about healthy
behaviours such as hand
washing, nutrition,
menstrual health and
fitness. Additionally,

Pardarshita’s sport-based
sessions delivered to
children and youth has
enhanced their
awareness on health-
seeking behaviours.
(Specific numbers have
not been provided here
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Slum Soccer conducted
11 workshops on
menstrual hygiene with
255 participants (195
girls and 60 boys).
Slum Soccer also
conducted a total of 9
workshops with 275
participants (145 girls
and 130 boys) on the ill
effects of substance
abuse.

Moreover, Slum Soccer
went door to door in
Seemapuri to raise
awareness on available
public health services
among 500 parents.

as the evaluation team
did not get any clarity on
the same from the
project team and/or the
community coordinator)

MEL Processes

CEQUIN was
successfully able to set
up its MIS with the help
of an external agency.
The team used the MIS
to regularly update
significant data
regarding the project
outcomes. Moreover,
the team managed to
conduct the baseline
survey with 300
participants and endline
survey (and other
research methodologies)
with 224 participants.

Slum Soccer utilised its
MIS to collect key data
regarding the project

activities and outcomes.

Slum Soccer conducted
baseline and endline
research with 280
participants.

Pardarshita finalised its
MIS and baseline survey
towards the end of 2021.
The team used the MIS
to collect key data
regarding the project
activities and outcomes.
Pardarshita conducted
baseline surveys with
youth participants. There
is no further information
on plans to conduct
endline research.

*The data in this table has been accessed from the MIS updates and project reports provided by the three

projects part of the MCD programme up until November 2022.

**The data considered for Pardarshita is up until 31% January 2022, as no clarity on activities post that

has been provided.

Other than the above-outlined key project-led achievements in the past two years, there were

certain milestones met by the MCD coalition, which are outlined below.

e A total of 43 coalition meetings were conducted in the period between November 2020 and
November 2022. These meetings allowed the members to strategize regarding the MCD
programme, seek updates on the progress of the three MCD projects and to further decide on
the next steps.

o A total of 41 Steering Group meetings were conducted in the period between
November 2020 and November 2022, which enabled members to discuss various

10
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issues and take key decisions, easing the functioning of the coalition as well as the
three MCD projects.

e The composition of the Steering Group was revised, constituting six new members, with 60
percent of them being women (previously the Steering Group had a total of 11 members).
The new Steering Group includes representatives of the lead organisations from the three
project teams along with community members such as youth representatives. The members
of the Steering Group are likely to expand in the future with the addition of some neutral
volunteers, who will provide a balanced and neutral perspective to the discussions, which will
further ensure the sustainability of the coalition.

Events

e The MCD Launch Event held on 29" August 2021, the National Sports Day in India, marked
the strengthening of the collective spirit among the various stakeholders of the community of
Seemapuri. The event highlighted the progress of the intervention till date, as well as outlined
the next steps. It witnessed remarkable performances by community youth groups, demos of
the S4D activities by Slum Soccer and motivating speeches by the honourable Chief Guest,
Mohini Jinwal, the Councillor of New Seemapuri.

vauresus
SPORT FOR
GOOD

‘\ MODEL CITY DELHI
LAUNCH EVENT

G . Sunday 29 August 2021
v Conter A-Block, Dilshad Colony, Delhi-95

....

a P A
'y

Photo 2: The MCD Launch Event in Seemapuri in August 2021

e From the 11" to the 15" of October 2021, the MCD coalition celebrated International Girl
Child Day by engaging 150 participants on computer literacy through football for
development activities.

e Onthe 8" of March 2022, the MCD coalition celebrated International women’s day with more

than 100 participants, in particular several women from the community. The celebrations
included a number of engaging activities for women in the community.

11
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CEQUIN, along with the MCD coalition, organized a day-long national level conference in
New Delhi on 22™ March, 2022 titled ‘Gender Equality through the Medium of Football:
Lessons and Prospects’. The conference brought together gender experts, sports for
development experts, football administrators, players, coaches, international agencies,
officials, media and youth representatives. The multi-stakeholder gathering provided a
vibrant and enriching environment for exchange of ideas and knowledge sharing.

From the 3" to the 5" of July 2022, 22 members of the MCD coalition attended an internal
offsite workshop in the city of Dehradun, Uttarakhand wherein a review of the coalition
functioning was discussed and deliberated.

Pardarshita, along with the Model City Delhi coalition, organised a grassroots football
tournament on the 11™ of July 2022 for participants of the football programmes across three
interventions taking place in Seemapuri. A total of 88 participants were part of this
tournament.

On 5" of September 2022, the MCD coalition organized a one-day football festival to
celebrate completing one-year of the programmes in Seemapuri. This was organized at the
Khel Gaon stadium and attended by over 200 people, including the youth from Seemapuri.

From the 16" to the 17" of September 2022, the MCD coalition organised a collaborative
program with IWC Schaffhausen in Seemapuri, where Laureus ambassador Mr. Andre Villas
Boas visited the community and conducted a session for the participants.

12
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Evaluation

In the last two years since August 2020, the evaluation team comprising staff from PRIA and PSD
focussed on aligning all evaluation activities with the programmatic activities of MCD in
Seemapuri, including preparatory work undertaken by the project teams, delivery of projects and
monitoring of project outcomes. Other than that, the evaluation team ensured that the functioning
of the coalition was also assessed during this period. The focus of the evaluation team was on
ensuring that appropriate monitoring, evaluation and learning processes and frameworks were
aligned with the Invest and Demonstrate phase of MCD.

Key Evaluation Activities

6 monthly report

(Aug 20-Jan 21) - Review of
Visioning grant

Workshop application
process

Review of
grant
proposals &
MEL
frameworks

Annual report
(Aug 20- Aug 21)

Review of
coalition Model City

building Global
process

6 monthly
report
(Aug 21-Jan 22)

Field
monitoring Review of
visits & MCD coalition
coalition functioning
meetings

Meetings
with NDTI

All of these key evaluation activities have been documented in detail in previous reports submitted
to Laureus. These reports can be found by clicking the links below:

e 6 monthly report (Aug20-Jan21)
e Annual report (Aug 20-Aug 21)
e 6 monthly report (Aug 21-Jan22

13
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Endline Evaluation Methodology

As part of the endline evaluation activities for Model City Delhi (MCD), the evaluation team
developed a number of research tools to assess the impact of the interventions in Seemapuri since
mid-2021, along with the functioning of the coalition since its inception. These research tools
included a coalition trust survey, participant survey, focus group discussions, key informant
interviews and review of project-related documents and reports.

e Review of documents: The evaluation team conducted a desk review of documents shared
by the project teams and MCD coordinator. These documents included:

o External evaluation report for CEQUIN by Niiti Consulting
o Project reports and MIS datasheets from project teams
o Case studies provided by project teams

e Learning questions®: In order to conduct an endline evaluation of the MCD programme,
PRIA and PSD first had to determine the relevant learning questions. This was done in a
participatory manner, wherein the evaluation team conducted interviews with several
stakeholders within the coalition, including the Laureus community coordinator, project leads
and coalition members, to understand what they wanted to learn about the impact of MCD
and the various interventions that have taken place in Seemapuri. The findings from these
interviews were utilised to develop learning questions that informed the indicators of the
coalition trust survey, participant survey as well as the FGDs and KllIs with stakeholders.

e Coalition trust survey?: A ‘trust survey’ was proposed for MCD coalition members in
partnership with the evaluation team of Model City Paris. However, instead of using a
standard tool for measuring trust, the evaluation team in Delhi adapted the tool to the local
context by working with the coalition to develop a locally relevant framework for measuring
trust. The trust survey was conducted with 19 members of the coalition in October 2022.

Gender distribution

Girls = Boys

Figure 4: Sample gender distribution for coalition trust survey (N=19)

! The learning questions are provided in Appendix A
2 The coalition trust survey is provided in Appendix B

14
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e Participant survey®: In October 2022, a participant survey was developed and conducted
with the adolescents and youth part of the MCD funded projects being delivered in
Seemapuri. The participant survey was conducted to learn the impact of the interventions on
the youth participants and the quality of engagement of the community with the projects. The
participant survey was conducted with 55 youth part of the interventions in Seemapuri, with
30 boys and 25 girls between the ages of 8 and 24 years participating. The majority (72%) of
the participants were between the age group of 12-18 years.

Gender distribution Age distribution
15% 15%
3%
11%
10%
7%
5% 5% 5%
4% 4%

2% 2% 2%
IIMMMI
Girls = Boys 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Figure 5: Sample gender distribution for participant survey (N=55)  Figure 6: Sample age distribution of participant survey (N=55)

e Focus group discussions*: The evaluation team conducted a total of three focus group
discussions (FGD):

o One FGD was conducted with 10 coalition members. The discussion focused on the
functioning of the coalition and the impact of the MCD programme on the community
of Seemapuri.

o The other two FGDs were conducted separately with 17 girls and 7 boys part of the
MCD funded projects. These FGDs focused on understanding the impact that the
programme had on them, and what they had learned being part of the programme.

e Key informant interviews: The evaluation team conducted a total of nine key informant
interviews (KII) with various individuals involved with the programme in order to understand
their perspectives on the impact of the programme in Seemapuri. These included interviews
with:

Two project team leaders

Laureus community coordinator

Local police station house officer (SHO)

Four coalition members, including a variety of stakeholders such as youth and school

management committee members

o One parent of participants

O O O O

3 The participant survey is provided in Appendix C
4 The interview guides for the FGDs/KlIs are provided in Appendix D

15
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Key Outcomes of MCD

Through the various endline research tools developed and the endline activities conducted, the
evaluation team was able to identify a number of key findings relating to various outcomes
articulated by the coalition part of the MCD programme in Seemapuri.

Coalition Functioning

The results of the coalition trust survey, along with pertinent FGDs and Klls, informed a number
of key findings on the functioning of the coalition.

There is a high level of mutual respect among the There is a high level of trust among the coalition
coalition members members

= Fully agree Partially agree Partially disagree = Disagree = Fully agree = Partially agree = Partially disagree = Disagree

Figure 7: Level of mutual respect amongst coalition members (N=19) Figure 8: Level of trust among the coalition members (N=19)

As shown in the Figure 7 and 8 above, it is evident that there is a high level of mutual respect
and trust among coalition members. Seventy-four percent (74%) of members fully agreed that
there is a high level of mutual respect within the coalition, whereas 68% of members believed
the same to be the case for trust within the coalition.

While there were 11% of respondents who partially disagreed with the statement on mutual
respect, there was a 100% agreement in terms of trust, and this was mentioned by one of the
coalition members during a KII:

“Coalition members trust each other and can rely on each other. They are working as a family

2

now.

As displayed below in Figure 9, 89% of coalition members believed that each member in the
coalition receives an equal opportunity to participate in the discussion during meetings. Five
percent (5%) of respondents partially agreed and while 5% partially disagreed with this
statement.

16
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Each member in the coalition gets equal opportunity for participation in the discussion

= Fully agree Partially agree Partially disagree = Disagree

Figure 9: Equal opportunity for participation in discussions (N=19)

Since the initiation of the MCD coalition in 2020, it has been observed that the coalition members
have taken greater responsibility of the proceedings and implementation of the programmes and
activities on the ground in Seemapuri. They have continued to volunteer their time and effort
towards the functioning of MCD, and take pride in the fact that their voices are being represented
and heard. During a review of the coalition, the members, especially women, claimed to be
‘working’ for the first time as part of the coalition. This underlines the passion and determination
of this group in seeking change from the bottom-up in the community of Seemapuri. The coalition
meetings have helped developed a sense of community belonging and a democratic functioning
among the members.

During the FGD with the coalition members, one of the members discussed the inclusive approach
and culture that the coalition had developed:

“The approach was quite inclusive as everyone was treated equally; for instance, some women in
the coalition were not educated/literate but the coalition never made them feel that they are less
than anyone.”

It was noted that the youth members part of the MCD coalition brought a lot of energy, passion
and positivity to the functioning of the coalition and to various MCD activities, indicating the
willingness as well as enthusiasm of youth in making a difference to the communities they belong
to. Even though the majority of the participants in the coalition are young, they are
accommodative of the participation of elders and senior members in the coalition. This is
indicative of the level of inclusivity within the MCD coalition.

17
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Most decisions in th lit de aft ful Once a decision is taken by the coalition, the
ostdecisions In the coalition are made after caretu members follow through and implement the decision

deliberation and consensus wholeheartedly

89%

89%
= Fully agree Partially agree Partially disagree Disagree = Fully agree = Partially agree = Partially disagree = Disagree
Figure 10: Decisions made in consensus (N=19) Figure 11: Follow through on decisions (N=19)

Eighty-nine percent (89%) of coalition members felt that most decisions taken in the coalition
are made after ‘careful deliberation and consensus’, while 5% of members partially disagreed
with this (Figure 10). All the coalition members fully or partially agreed that once a decision was
taken by the coalition, members would implement the decision wholeheartedly (Figure 11).

A member of the coalition discussed the platform that the MCD coalition has provided the people
of Seemapuri with, and how decisions were taken collectively as a group:

“The coalition approach provided a platform for members to work on their weaknesses and
improve themselves. The coalition allowed members to collectively take decisions after discussing
everything with the group. The coalition allowed all members to process every information
provided during the meetings and then proceed to do some work. ”

The coalition members support each other in It’s enjoyable to work with other coalition members
overcoming challenges

84% 89%
= Fully agree Partially agree Partially disagree Disagree = Fully agree Partially agree Partially disagree = Disagree
Figure 12: Support for each other to overcome challenges (N=19) Figure 13: Enjoy working with each other (N=19)

Overall, a large percentage (84%b) of the coalition members believed that they, along with their
fellow members, support each other in overcoming challenges (Figure 12). However, 5%
disagreed with this and felt more could be done in this regard. This was also mentioned in some
of the KII, where some members felt that it is important to find a balance within the bottom-up
approach, as on many occasions very simple decisions took a long time to be made:
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“To be very honest, everything cannot be implemented through a bottom-up approach because if
everything is implemented through a bottom-up approach, things get very cluttered. Because if we
decide to do something or if we say something in a meeting that the other person has never heard
of in their life, now we have to tell them what they have to do, and if we told them what to do, then
they felt that we are not discussing things with them or we are forcefully giving them work. ”

Despite some differences, as seen in Figure 13, all the coalition members agreed that it was
enjoyable to work with each other, with 89% fully agreeing to this statement.

One of the recommendations provided within the previous evaluation report was the need for
coalition to create an internal POSH (Prevention of Sexual Harassment) committee so that they
are able to effectively and swiftly deal with any instances of inappropriate behaviour, which in
the past had not been properly addressed. It was observed that the coalition has taken action in
this regard and they have developed a system and reporting mechanism for the same.

As part of this initiative, capacity building sessions in this regard have taken place for coalition
members, and any complaints of harassment are to be reported to the steering group. Once a
complaint is registered with the steering group, one nodal individual (from a legally-registered
organisation) from the group will be assigned to take forward this complaint by investigating the
same and taking action as per the POSH policy of their organisation.

The coalition members are fairly competent to guide the program

= Fully agree Partially agree Partially disagree = Disagree

Figure 14: Competence to guide the programme (N=19)

The MCD programme has provided a great example of how the capacity of community members
can be built in order to implement social change programmes. The MCD coalition includes
diverse members, not all of whom are professional social workers or development professionals.
Their involvement in the coalition has been an opportunity for all members to grow and learn
together.

Since the initiation of the MCD programme in Seemapuri, the coalition members have undergone
several capacity building trainings and have gained significant experience. As per Figure 14,
74% of the coalition members fully agreed that they were fairly competent to guide the
programme, whereas the remaining 26% partially agreed to this statement.
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Moreover, it has been observed over the evaluation period that the capacity of the coalition
members to participate online has significantly improved during the course of the MCD
programme. The coalition members meet virtually, whenever required, in the absence of
alternatives to physically conduct meetings.

A youth member part of the MCD coalition in Seemapuri, exemplifies the impact that capacity
building and empowering youth to be an integral part of such an initiative can have.

Poonams’® journey with MCD

“People used to say I can't do this. I am not assertive. I have become a strong and better
person now!”

My journey started at Pardarshita, where I was engaged in a Women’s Panchayat Project. When
the MCD coalition was being formed, | was not officially or formally involved. But somehow, |
was helping the coalition connect with youth in Seemapuri. After understanding its activities, |
was encouraged to join the coalition. My journey has been like other coalition members, full of
learning, new knowledge, and personal improvements. | have become a confident and assertive
individual. Over this journey, | experienced the power of sports to bring change. Sports is a fun
and unique way to involve young people in social issues.

This made me think about the linkages between sports and livelihood generation. Coming from
the same context, | have experienced and observed that women do not get enough opportunities
to go out and earn money. | wanted to break the notion and do something of their restricted
mobility. And | decided to engage women through sports. Sports is an easy and creative way to
break barriers and have conversations around sensitive developmental topics. For the livelihood
aspect, as | am a make-up and henna artist, | decided to train others to help them become
financially independent.

Recently, | started my own initiative and have decided to take a few sports sessions every week
in Sonia Camp and Seemapuri. Currently, I am just taking sports sessions with around 20-25
individuals and trying to have a conversation to develop teamwork skills, confidence, and
knowledge on gender equality. Once they reach the age where they can start working, 1 will
introduce sessions on make-up and henna.

At present, I don’t have an organization or collective providing funds. | have decided that I will
use the money | generate through classes on make-up and henna to run sports sessions. | am doing
it for the social good, and thus, I will not charge high fees. | want to teach young girls and women
and involve them in sports sessions, so they understand the importance of sports in their lives.

5 Name changed to maintain anonymity.
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The coalition is highly respected in the community The coalition always tries to excel in what it does
for its contribution

100%
= Fully agree = Partially agree = Partially disagree = Disagree = Fully agree = Partially agree = Partially disagree = Disagree
Figure 15: Coalition respect in community (N=19) Figure 16: Coalition always strives to excel (N=19)

The work done by the MCD coalition has been recognised within the community in Seemapuri,
with 95% of the coalition members stating that the coalition is highly respect in the community
for its contributions. This recognition for the coalition could potentially be down to the results
portrayed in Figure 16, where a 100% of the coalition members believed that the coalition is
always striving to excel in whatever it does.

“Initially, coalition members were even afraid to share their perspectives. As an individual, they
have become so confident and capable and have developed trust and rapport with the community
that they can mobilize 40-50 people with just a call.”

Community-level Change

The three interventions in Seemapuri as part of the MCD programme focused on the following
broad outcomes:

e Healthy and clean Seemapuri

e Safe and equal Seemapuri
e Educated and skilled Seemapuri

Healthy and Clean Seemapuri

The activities towards achieving this outcome was primarily led by Slum Soccer and their project
team. Some of the key outcomes that they have managed to achieve are discussed below.

Nutrition and health

One of the key outcomes is increased awareness about nutrition and health that took place among
youth in Seemapuri. The project activities helped youth gain knowledge and information on
various aspects relating to health and hygiene including healthy diets, hygiene practices and waste
disposal. One of the male youth participants recalled his learnings from a session on healthy diets:

“Through the sessions led by Slum Soccer, we learnt about a healthy diet - the importance of
protein intake and how we should not be eating junk food very frequently. We were taught about
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high, medium and low-quality food, which helped us eat better diets. After | started participating
in football, my health has improved - it has built my stamina and 1 am now able to play for longer
periods”

It was further found that youth were utilising the acquired knowledge to healthy and hygienic
practices in their personal lives. One of the parents, whose child was part of the MCD programme,
shared how she had seen a change in her daughter’s lifestyle:

“Since my daughter has started playing football, she has started eating nuts twice a day. My

daughter has started to wake up early on her own, fill her water bottle and get ready for practice.”

Hygiene and healthy habits

A topic that both boys and girls had particularly gained knowledge on was menstrual health and
hygiene. Moreover, through various activities and discussions, it was observed that youth had
started adopting good sanitation practices in their personal lives. One of the coalition members
elaborated on this during the FGD:

“Earlier, I knew that many women in the E-44 area/ neighbourhood [in Seemapuri] would use
cloth during their menstruation. But after Slum Soccer started conducting sessions on menstrual
hygiene, they were told about the risks and harms in using a cloth - after which they started
understanding and started considering these practices. ”

When coalition members started engaging with youth in Seemapuri, they observed that young
people had a habit of littering. During the FGDs, it was noted by one of the youth members from
the coalition that the impact on cleanliness and waste management has been visible more at the
individual level than the community level:

“We can’t say much about cleanliness but children who are a part of the project do try to clean
the ground after they are done playing and even in their homes they are trying to incorporate these
practices. But because many people in Seemapuri rely on rag-picking for survival and it is their
work - so there hasn’t been much impact in this regard.”

Another coalition member mentioned that young people’s awareness of health and hygiene topics
had increased significantly and that they were more comfortable speaking about these topics:

“Then there were also sessions on family planning - which helped build children’s awareness on
contraception - what is a condom and what is it used for? We saw that children really had a lot to
say as they were quite curious. Similarly, with the sessions on menstrual hygiene, we saw that
boys and girls were able to talk about this openly with each other. So, this is a change.”

Improved hygiene, and in particular reduced garbage and waste in the community, was mentioned
by three young people in the participant’s survey when asked about the most significant change
they have seen in Seemapuri since the MCD project. A reduction in drug consumption was
mentioned by eight participants as the most significant change they had seen in Seemapuri since
the programme began.

A coalition member recalled the time that the participants together advocated closing down a new
alcohol store in the community:

“There was a session conducted on substance-abuse for children part of the project. There was a
newly opened alcohol shop in the neighbourhood and these children [who had attended the session
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on substance-abuse] collectively worked towards getting that shop shut and they were able to
achieve success in the same. ”

Sanjay?®, a 13-year old boy from Seemapuri comes from a very humble background. He lives with
his mother and two siblings. Before joining the Slum Soccer led programme in MCD, he used to
spend his time loitering in the city and didn’t help his family in any way.

Sanjay believes that he has grown up around several bad influences and that has impacted his
physical and mental health negatively. There was no one at home to guide him, and he spent most
of his free time indulging in unproductive activities and harmful chores to earn a substantial
living. He wasn’t interested in any sport or positive recreational activity at all.

Joining the Slum Soccer programme as part of MCD has brought about a drastic change in Sanjay.
Today, he is a lot more responsible and has begun to help his mother in household chores as well
as taken the initiative to get closer to his sister as he helps her prepare for school and cooks her
meals.

Furthermore, Sanjay now devotes most of his free time to studying, learning and playing football.
He understands that playing sport and engaging in physical activity is key to being healthy.

”By joining the Slum Soccer programme, | have learned a lot through football, which
keeps my body and mind healthy.”

Sanjay has learned about key topics such as gender equality, health and hygiene. Through the
programme, he has also learned about maintaining a nutritional diet, particularly by using low
cost ingredients that can be found in anyone’s kitchen at home. Moreover, one of the key learnings
from the programme for Sanjay was regarding proper sanitation and its importance in negating
the spread of harmful disease. Sanjay has starting following these lessons himself and aims to
ensure that others in his locality follow suit:

“Now we put the garbage in the dustbin and make others also do the same.”

Going forward, Sanjay’s ambition is to be a good person, and someone who can influence society
by addressing serious social issues faced by every household in Seemapuri.

Safe and Equal Seemapuri

The activities towards achieving this outcome was primarily led by CEQUIN and their project
team. Some of the key outcomes that they have managed to achieve are discussed below.

Increase in mobility of girls and women

Initially, conducting sport-based sessions in Seemapuri was quite challenging as women and girls
were not allowed to step-out at all — their families had imposed numerous restrictions on their
mobility. One of the coalition members highlighted the struggles they had to go through to
convince families and parents to send their girls for these sport-based activities:

6 Name changed to maintain anonymity.
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“It took us a lot of time to mobilize — there was this one girl who really wanted to play but her
grandmother did not allow her. We used to go to her house after every three-four days to convince
her family — we were ridiculed and shouted at but we didn 't stop, we kept trying to convince them
and she did eventually participate in the programme. ”

Despite the challenges, the sport-based sessions helped girls and women in Seemapuri break
barriers and restrictions imposed on their mobility. In addition to their improved mobility, it was
found that girls had started independently coming for sessions, without anyone from the team
escorting them. Stepping out of their homes provided girls with an opportunity to play sports,
something that didn’t happen before. One of the female participants from the FGD talked about
the change she has witnessed in this regard:

“Our families would not allow us to go out earlier. Today, we reach home at 9-9.30 at night and
nobody says anything. They would also not allow us to attend sport-based sessions but they have
accepted things now.”

However, it was noted that even though girls are being allowed to go out and play, some families
start re-imposing restrictions on them after they reach a certain age. One of the project leads
shared an example they came across during the course of the project:

“There was a Muslim girl who used to play really well. She participated, used to mobilise people,
etc. But when | met her the last time, she said that this is my last session. | asked why, she said
that my mother is saying that | have reached a certain age so now | should stay at home. So, we
talked to her parents and they said that the girl has grown up, she has to marry someone and
everyone will say that she is playing all the time, so it’s better she stays at home.”

Interestingly, 18 respondents in the participants survey listed increased mobility of girls and

women in Seemapuri as the most significant change they have seen in the community since the
start of the MCD programme.

Change in the perception of safety among girls and women

Before the MCD activities started, the public parks in Seemapuri were highly unsafe as anti-social
elements like gambling and drinking were quite common in these spaces. One of the coalition
members mentioned how this acted as a hurdle in starting the programme:

“When we started reaching out to parents, they would ask us — where will we conduct these
activities and we would say public parks — after hearing this, all the parents would refuse as public
parks in our community were not safe because of the substance-use taking place in the parks. This
was a big challenge for us and we had to work hard to make these parks safe. ”

Moreover, the prevailing mindset of the community played a role in shaping the perception of
girls’ safety in Seemapuri. A female participant mentioned during an FGD that parents wouldn’t
allow girls to leave their homes due to fears that they would interact with boys:

“Parents didn’t allow girls to step out as they did not want their daughters to be interacting with
boys in the neighbourhood.”

As the MCD activities kicked off and youth started attending sessions regularly, the scenario
started changing and the safety of the parks improved. One of the coalition members discussed
this, speaking about some of the steps that were taken to make parks safer:

“When people see girls playing enthusiastically then they understand that they are trying to learn
something. So, when the men sitting in parks saw the girls playing, they realised they should stop
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coming. We also got CCTVs for that park - to ensure better safety and for girls to continue playing
even when we are not there. SHO sir also has access to the CCTV footage....there is a police booth
nearby as well...so we have provided the girls with all the information - our numbers, SHO sir’s
number, address of the police booth...just in case they face any challenges. The girls, who would
earlier not step out, have now started going out regularly to play football in the evening.”

A female youth participant in the programme spoke about how members from the coalition
advocated for their participation, convincing parents that progress can only be made when girls
go out and play, while also raising awareness on gender equality:

“As part of the project, the project teams made the parents understand that there is nothing bad
about a girl and boy interacting. They were told that girls can only progress when they are allowed
to go out — which helped them slowly understand that there is no difference between boys and
girls.”

Another female participant spoke about how girls themselves have experienced this change in
safety in the community:

“There has been a change in the community as well. Earlier, none of us could wear shorts and
even if we did, boys would tease us. But nobody says anything now. This has also helped us gain
confidence.”

The improvement in the overall safety of the community has in some way resulted in making the
girls’ families more supportive, further opening-up opportunities for them. This was highlighted
by a coalition member during the FGD:

“Football has turned out to be a safe space for girls. The community has also stopped treating
them awkwardly or harassing them for wearing shorts and jerseys.”

One of the project leads recalled a story about a girl’s father who was now bringing his daughter
to practice every day:

“Another example was shared of a father who used to accompany his daughter to the practices.
When we asked him about why he comes daily, the father shared - | want my daughter to make a
career in sports, but due to our financial conditions, | cannot support her. So this is a golden
opportunity for her and that’s why I accompany her.”

As the overall safety of the community has improved, some individual changes were also noticed,
in terms of how people perceived girls’ safety in Seemapuri. One of the coalition members shares
how the increased safety in the community influenced her thought-process:

“I had a view that girls should always wear a scarf or dupatta when going out, but my thought

process and understanding have also developed. Now, | allow my daughter to wear whatever she
wants, even if my family is very uncomfortable with this change. I know this is not wrong.”
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Subhavna’ is a young woman living in Seemapuri with her family, including her mother, father,
brother, and sister-in-law. She completed her education till class 10, but her family has never
allowed her to venture outside the house. She even studied and wrote her 10th standard exam
from an open education board, as her parents were afraid to let her leave home.

After the start of the MCD programme, when CEQUIN came to Seemapuri and was registering
young people in Seemapuri for football sessions, two women from the organization went to
Subhavna’s house as well. When they initially asked about registering Shubhavna, her father and
brother denied them.

The project team members explained to her family that they will be working on the safety and
equality of women in Seemapuri through this project, and that football will be an integral part of
that. Her parents agreed to register Shubhavna only on one condition - that someone will
accompany her from their home to the ground for every session.

Thereafter, a CEQUIN core team member started accompanying her every day from her house.
After a few days, Shubhavna was able to start coming to sessions alone, as her family began to
gain trust in the programme. Today, Shubhavna encourages all the girls around her to attend
football sessions, and believes that she has received a lot of support and enthusiasm from the
programme team.

Starting to play football regularly has helped Shubhavna feel very positive, and she believes that
along with sports, she has been learning a lot more as well. CEQUIN has encouraged her to pursue
higher studies and she has decided that she will enrol herself in the same. She has been able to
speak to her parents, who have agreed to support her in doing this.

Change in the attitude of boys

During the initial stages of the project, sensitising boys in Seemapuri about girls’ participation in
sports was a task as there was minimal interaction between boys and girls previously in the
community. Moreover, the boys’ attitudes and behaviours were adding to the challenge, and this
was highlighted by a coalition member:

“Initially, when girls would come out to play with their shorts on, boys in the neighbourhood
would pass comments.”

However, when boys were also included in the project activities, they started developing an
understanding of gender equality and equal opportunities for boys and girls. A coalition member
spoke about this change that they had seen in the attitude of several boys:

“Boys’ attitude changed gradually as they started seeing us working. We also interacted with boys
to make them understand that women need to be provided with opportunities as they are usually
not even allowed to step out of their homes - let alone being allowed to play. Boys have started
cooperating and they have supported the MCD activities - the boys who would earlier fight with
their sisters, they now encourage them to play football. ”

7 Name changed to maintain anonymity.
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One member highlighted the importance of educating boys, and how it was vital that they become
part of the solution in Seemapuri, and not the problem:

“Nobody ever teaches anything to boys. We only teach girls - how to sit, talk and walk. But boys
do not have a platform where they can learn all of this. This is why boys feel it’s their right to
tease girls on the streets because nobody has ever stopped them. After the MCD activities started,
boys in Seemapuri were given a platform where they could learn what’s right or wrong. The MCD
activities sensitized them through trainings and capacity building sessions on why it is important
to give equal opportunities to girls. This brought a change in their perspective - they now see girls
as their fellows and mates who they can play with!”

A project lead spoke about the awareness that several boys gained from the programme,
understanding the inequalities in their community and taking action to initiate change:

“The boys saw and understood how girls were mistreated in society. Discussions about bad
behaviour of boys towards girls were done and they were made to realize the negative impact their
actions have on girls. The boys then themselves organized a road show, with our help. Therefore
the boys themselves became agents of change. Even the SHO and DCP, Shahadra attended the
road show.”

Interestingly, 17 respondents listed gender and gender equality as one of the three main things
that they have learned from their time in the programme. Moreover, 10 out of these 17 respondents
were boys, indicating a change in their attitudes.

Increased comfort between boys and girls

Increased mobility and confidence of girls, along with a change in attitude of boys, has led to a
higher level of comfort between boys and girls to participate in sessions and interact with each
other in a positive environment.

One of the male participants of the programme spoke about how mixed-gender sessions have
helped him learn about gender equality:

“We have mixed-gender sessions - where girls and boys play together - there is no discrimination.
This enhanced teamwork and communication skills - which helped boys realize that girls are at
par, in fact, they are above us and we then understood that there should be no discrimination
against girls.”

During one of the Klls, the interviewee emphasized that the introduction of football had helped
break stereotypes and cultural notions in Seemapuri, as most community stakeholders assumed
that if girls were to play sport, it would be a non-contact sport.

“Community members used to say our girls will play kho-kho or badminton and not football. It

took time to generate acceptance for sports and football. The lead applicants played an important
role in breaking those stereotypes and cultural notions.”
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Educated and Skilled Seemapuri

The activities towards achieving this outcome was primarily led by Pardarshita and their project
team. Some of the key outcomes that they have managed to achieve are discussed below.

Increase in enrolment and retention rates

Although the increase in the admission and retention rates of young people in schools was not
significant in Seemapuri, the activities conducted as part of the MCD project were able to pique
interest of boys living in the community, to take admission in schools.

A programme participant spoke about how the project had helped increase the interest of young
people to join school, particularly those who would not have considered it otherwise:

“Since the commencement of the MCD project in our community, children have started taking
interest in going to school and taking admission. | knew a boy who was into drugs but after he got
to know about the MCD activities taking place in our community - he got himself enrolled in one
of the schools in the community.”

Along with piquing interest in enrolling in the schools, the MCD activities were able to bring a
change in the attitude of young people towards education, which included being ambitious and
motivated. One of the project leads shared how young people’s thinking toward school and
education has changed:

“Children now understand the importance of education, school, college, etc. Now they are
dreaming big, they are seeing the big picture, and they are making goals for themselves that ‘yes
I want to become this in life”.”

Another area of change with regards to school admissions and retention that was noted was the
easing of the admission process for parents. This was a result of the project teams assisting parents
in collecting the correct documents along with filling the forms out. A coalition member discussed
how this assistance helped increase the rate of admissions and retention of young people in school:

“Children and parents would come in really big crowds to seek help with the admissions. Our
team at Pardarshita had initially got printouts of the forms as MCD schools have offline
admissions. After a point, we started taking the documents and forms to our office and our entire
staff would stay back to help people with the admissions. We had in fact, started doing this 15 days
before the admission process started”

Development of personal and social competence skills

Apart from increasing enrolment and attendance of young people in schools, the three MCD
interventions in Seemapuri had a significant impact on the developing the personal and social
competence of young people, particularly with regards to building their soft skills and enabling
values education.

As part of the participant survey, 17 respondents listed teamwork as one of the three main things
that they had learned during the course of the MCD programme, with 14 stating leadership and/or
taking responsibility, 7 stating communication skills and 5 mentioning respect.

Moreover, 46 respondents out of the 55 part of the participant survey mentioned that the main
skills/ values that they have learned through the activities within the programme was ‘teamwork’;
37 and 36 participants also added ‘taking responsibility’ and ‘helping others to participate’,
respectively.
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One of the participants spoke about learning teamwork and leadership through sport and play:

“We have played many games but there is one game that I distinctly remember as it was about
teamwork. In that game, we were taught that all the members should work collectively and take
all decisions after discussing with each other. It also focused on an inclusive style of leadership —
which talked about how a leader should treat everyone equally and should consider everyone’s
interests and opinions while making a decision.”

Another participant spoke about how they had learned that leadership wasn’t just about being the
captain, but treating the whole team with respect and equality:

“We have also learnt a lot about leadership and teamwork....we have grown-up watching that
most of the sports teams, especially, football teams, have only one lead and they are usually the
most popular. However, through MCD, we learnt that there is no one leader - all the team

members are equally important and equally talented - the leader must treat them all at par”

During one of the FGDs, a female participant discussed how the programme has boosted her
confidence, and improved her communications skills to the point where she is now able to make
conversation easily with various people:

“We did not have much confidence before to even talk to people. After being a part of the MCD

“

project, We can now talk easily have conversations and talk to people.

The SHO (police station head) for Seemapuri spoke about how the increased confidence of young
people due to the programme meant that they were becoming leaders and role models for others
in the community who are involved in activities such as drug abuse. He believes that the young
people part of this programme will encourage others to clean up their acts:

“Children have also become more confident, they are setting an example for other children who
are involved in anti-social behaviour and they are also changing.”
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Future Recommendations

As we complete the first set of projects as part of the MCD programme in Seemapuri, there are
some key considerations that the stakeholders part of the programme will need to take into
consideration, which will be crucial to the success of Model City Delhi in the future.

e The bottom-up and collaborative approach has been appreciated by most stakeholders
involved in the programme, and is a credit to the MCD initiative. However, it is important
that a good balance is found going forward that allows for everyone to be involved in
decision-making, but does not slow down simple decisions and project tasks.

e Projectimplementation and participation as a member in the coalition should be separated
in the future. Being a part of the coalition should not entitle or make it compulsory for
members to be part of project implementation teams. This can lead to conflicts of interest,
and can lead individuals and/or organisations to make compromises to one role or the
other.

e It is vital that in the future, project cycles part of the Invest and Demonstrate phase of
MCD have minimal gaps in between. A break in the project cycle can place the overall
programme in a negative light within the community and could mean that the existing
impact is diminished as the project loses the connections and trust built up with key
stakeholders in the community. This is particularly the case in a community like
Seemapuri, where stakeholders have in the past experienced several organisations and
projects come and go over a short period of time.

e Given the complications surrounding FCRA regulations in India, it is recommended that
domestic sources of funding are found for the programme going forward. This would
allow for more flexibility and accessibility in terms of various organisations applying for
small grants. This would also create a platform for a much more plausible bottom-up
approach, as compared to the current structure of large organisations acting as lead
applicants.

e Anupfront investment in enhancing the institutional MEL capacities of the implementing
partners is desirable so that they can utilise these capacities and lessons in preparing more
robust and informed programme plans and proposals. The recruitment of an external
evaluation partner could be planned accordingly, so that the latter can provide necessary
input to the implementing organisations in a timely manner.

e The coalition should continue to look at increasing the number of members, particularly
looking to add those with a variety of experiences, relevant skills and specialisations.
This can add value to the internal capacity of the coalition, provide fresh perspectives and
bring relevant expertise to solve challenges wherever needed in the upcoming phase of
MCD.
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Appendices

Appendix A: Learning Questions for MCD

The Model City Delhi (MCD) evaluation team would like to co-create learning questions in
collaboration with the MCD Caoalition which will guide us to understand the changes and impact
brought about in Seemapuri and the challenges that were overcome in doing so.

We would like you to reflect on the below and think about some guestions that you would like to
answer in response to all the work done as part of MCD.

o Keeping in mind the vision developed for the community of Seemapuri, what changes
within the community brought about with the help of the MCD do you want to learn
about?

o Think about the changes you want to learn about with respect to each of the three
outcomes as part of the MCD Seemapuri vision:

» Educated & Skilled Seemapuri
» Healthy & Clean Seemapuri
= Safe & Equal Seemapuri

o Think about the changes that you want to learn about that have been enabled by
the use of sports? Would you like to also understand the challenges that were
faced in using this new method of empowerment through sports?

o Think about the changes you want to learn about with respect to bringing greater
gender equality in Seemapuri by providing equal opportunities to girls and
women through MCD?

o Think about some of the internal challenges (functioning of coalition,
organizational complexities, etc.) and some of the external challenges (from the
community, due to context, including COVID-19, etc.) that you have had to face
to bring about change in Seemapuri which you would like to learn about in
greater detail.

o What are the key elements of the functioning of the MCD Caoalition that you would like
to learn about in greater detail?

The MCD evaluation team or MCD coordinator (Renu) will follow-up with you to have a short
call to discuss these further.

Thank you!
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Appendix B: Coalition Trust Survey

You have been selected for this survey as you have been a part of the coalition within the Model
City Delhi Project.

Selecting an option is compulsory. Please take your time and think about your answers. It is
important that you answer completely honestly. There will be no one judging you, and the form
will be entirely confidential (no one other than the researchers will be able to see your answers).

You can ask PSD/PRIA if you have any doubts.

Kindly note that your responses will be utilized to prepare the annual evaluation report 2022 for
the Model City Delhi Project.

By filling out this survey, you are giving researchers the permission to collect and analyze
the data received from your answers and use it to prepare the annual evaluation report
2022.

398 Yo YU & = [T 3T R [dehotl 7 & Teh ol TGl el T I & | 3TIH! 58
e & T AT a7 § Fifeh 319 AIRTH & Alsel [T SogT Hioiere &l BEar gl

faehed TTall JTaeTeh & | HUAT FHY o, 391 STaTsl ) Fra-faar 3 3R € 3¢ |
ST U SAGRT I & | HTIhT ST Lot ATell 1S ool & | Do # fodr 1w 31moh Sty gy
E H e W S|

IfE 3MTeRT 1S 2AehT &1 AT PSD/PRIA & I8 Hehcl § |

T &AT & Toh 3Tt FTATShAT3AT b 3uitar, Aiser AT feel Histere & Te3Tel Saeguere
RAE 2022 FI IR A 7 gEAAT foRT ST |

W T Y $THT, ITT AEHATIHT Y 37T 3 A UITd HTHS] Y ThF UG 3T faeavor
A B AT & @ §| 50T 39T Az R Reeeh wistae A aiff speaiwa Rae
2022 IR FI F EAAT fRaT S|

1) Age:

2) Gender

e Male
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e Female
e Other

e Prefer not to say

There is a high level of mutual respect among the coalition members. TG &

LA & ST T GFATT T 3T TR ¢

Fully agree/{T g & @A

Partially agree/37TTR1 &7 & TgHd

Partially disagree/37TfRIeh ¥ & 318

Disagree/31HgHd

Each member in the coalition gets equal opportunity for participation in the discussion.
ST H YAP TET I TAT H 79T ofed T JHATT HITR [AATT E |

Fully agree/qqT g & GgAd

Partially agree/371TR1 &7 & TgHd

Partially disagree/37TfR1sh ¥ & 31TgHT

Disagree/31HgHd

Most decisions in the coalition are made after careful deliberation and consensus.
o 7 Jiftier foT graTiqas feaR-faaet 3R 3w geafa & o e
S gl

o Fully agree/Tq oE ¥ HeAd

e Partially agree/31fI & & TgHd
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e Partially disagree/37TfI% 9 & 38 Hd

o Disagree/3TdgHd

6) Once a decision is taken by the coalition, the members follow through and implement
the decision wholeheartedly. Teh I ISaEI+T GaRT 0T folw ST & e, HeEa @

f&er & ot 1 areret ot § 3R 3A e € |
o Fully agree/93 oRE & HeHd

e Partially agree/37fsr &7 & TgHd

e Partially disagree/31TI 9 & 3THgHT

e Disagree/318gHd

7) The coalition members support each other in overcoming challenges. ITeEeeT & TG

AT 9T T et 7 Teh-GHY T A Y & |
o Fully agree/q¥ o & HgHAd

e Partially agree/37fss &7 & Tgdd

e Partially disagree/37ifR1s & & 31HgHT

e Disagree/3T8gHd

8) The coalition members are fairly competent to guide the program. TGSt & TGEY

FRIGH &7 AT ¥t & T Sy eI &

o Fully agree/Tq oE ¥ HeAd

e Partially agree/31fI & & TgHd
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e Partially disagree/37TfI% 9 & 38 Hd
o Disagree/3TdgHd

9) The coalition is highly respected in the community for its contribution. 379t JTaTGTeT &
T THETT A IS T AT FFATT fohaT ST & |

Fully agree/{T g & WA

Partially agree/37ITRs &7 & TgHd

Partially disagree/37TfRIsh ¥ & 318

Disagree/31HgHd

10) It’s enjoyable to work with other coalition members. ITSSEIT & 37 TESEAT & ATT

HTH T | HIT AT B |

Fully agree/qqT g & GgAd

Partially agree/37TTR1 &7 & TgHd

Partially disagree/3TTfR1sh ¥ & 31TgHT

Disagree/31HgHd

11) There is a high level of trust among the coalition members. IS & HEEAT & dra
3T TR FT earT g

e Fully agree/9 oE & HEHd

e Partially agree/37TTRIs &I & TgaAd
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e Partially disagree/371f1% 9 & 3H8Hd

o Disagree/3TdgHd

12) The coalition always tries to excel in what it does. ITGSEIT §HLIT 37TeT T H IS gl
& PRI FLAT B |

e Fully agree/9 oE & HeAd
e Partially agree/37IT31 &7 & TgdAd

e Partially disagree/37IT1e 9 & 3rgH I

o Disagree/31HgHd
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Appendix C: Survey Questionnaire for Youth Participants of MCD

You have been selected for this survey as you have been a part of the coalition within the Model
City Delhi Project.

Every answer is compulsory. Please take your time and think about your answers. It is important
that you answer completely honestly. There will be no one judging you, and the form will be
entirely confidential (no one other than the researchers will be able to see your answers).

Read every question carefully and ask PRIA/PSD if you have any doubts. Once you have
understood the question completely, tick the b ox that you feel applies to you the most. Don't
worry, there is no right or wrong answer, feel free to express yourself!

By filling out this survey, you are giving researchers the permission to document and
analyse the data received from your answers and use it within reports and publications.

3TIhT S8 T & ToT AT a7 § Fifeh 3T AIRTH & Aisel [T ST Hisiere &l G g

3T 3T TR & | AT HAY o, 3791 Sarai W A<-IAR Y 3R T 8 3¢ 91| STare
0 SATACRY A &1 AT SToT A qTell FIg el &1 iet # &3 7T M9k STare i ke &
Ied T S|

Tcdeh YT T €T F UG 3T I ITTeRT 1S AT &1 A hagfotel HiTSarel & I | Teh I STl
31T 927 T T RE & THST Il §, 0l 3T Sl i ek oh{ ST HTehT ST & foh 31T R Fe&
3Teh 9] 81l & | T o1 &, 1S HET AT ITeTc] 3o o181 &, S ToT5Teh 37Ta] 3TT I cherd !

HOAT &A1 & o 3TTrehT T Tshan3il s 3uiier, Afsel FHET S8l ioiere o Tef3Tel 3doguelet
Rl 2022 T IR T 7 STAATS TohT ST

T O G A IHATA § 3R QMerahcdl ATIhr Tt T Tgeiletst 37 W&t oTar aral |

S WARTUT Y HTHT, 3T AHATIHT Y 379 3T T IS ITH3T F) Th TG 3T [Gayor
F A gl & @ 1 ST 3T Als R ST st F afie i Raé 2022
IR F & sEIAT fFar SRem|

Age/ 3T
O6years/dy [O7years/d¥ [O8years/AY DO 9years/AY O 10 years/ay

011 years/ a¥ 12 years/ ¥ [ 13 years/a¥y [ 14 years/ay [ 15 years/ay [ 16 years/ay
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Gender:
O Male/ O O Other/aS [ Prefer not to say/sciTelT sTgT
9%y Female/Afgerm iR Gl

Which organisation’s project have you participated in? / 3TT9eT fohdl TITSsT T IRANSTAT H
sTeT o g2
e Pardarshita/ 9RERTAT

e Slum Soccer/TeT# Tl
« CEQUIN
Have you previously participated in similar activities?/ FT 3TdeT Ugel 3 4T a8 Fr

sifafaferat & srer ferar g2
e Yes/@
e No /&gl
e (Can’tsay /Hﬁﬁm

What was the best thing about being involved in this project/activity? / 38
gRITSTATAITATAR # nfAe 81 & IR & gad 31T 919 a7 2

What is the most significant change you see in Seemapuri now as compared to before the
MCD project? /THES! TRENSTAT & Tgel & Jefell 7 31 3T WA 7 Fad Ageaqol
ICTd FAT ST &7

What are the main three things that you have learned from the MCD project? / 3Tdet
THHET GRS & FE&g dleT it Far @ 82

a.
b.
C.

What values have these activities taught you? / 3sT ITATATET o 39! il & Hed
faare &2

o Teamwork / &Fa®

e Taking responsibility /fFAERT 37T

e Helping others to participate/ $113T ofel 7 GERI T Fee el
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e Any others — give details /37 F1$ — faazor &ifor:

Appendix D: FGD/ KII Interview Guides

10.

11.

12.

FGD / Individual Interview Questionnaire for the Coalition Members

What significant changes do you see in Seemapuri how as compared to when the MCD
project started? Please give a few examples of such significant changes.

Which aspects of the MCD project received the greatest acceptance by the community in
Seemapuri? What approach of the MCD project has contributed to such acceptance?
Which aspects of the MCD project have been the least effective? Why?

How has the MCD project contributed to increased enrolment and retention of girls and
boys in the school? How has it ensured the enhanced quality of learning for girls and
boys?

How has the MCD project contributed to improved health-seeking behaviour among girls
and boys? How has it contributed to cleanliness in the neighbourhoods and households
in general?

Have you noticed any discernible changes in the perception of girls and women about
their safety in the neighbourhoods or neighbouring public places as a result of MCD
project activities? If yes, which activities have contributed to such a positive perception?
If not, what were the shortcomings?

How has the MCD project contributed to greater mobility (going out to public places and
participating in outdoor activities) of girls and women? What made it possible?

Have you observed any significant change in the behaviour of boys and men in Seemapuri
toward girls and women? What are those changes? If so, what has contributed to such
positive changes?

How relevant was the coalitional approach for coordinating the MCD project? How
satisfied are you being part of the MCD coalition? Why? And, what makes the MCD
coalition unique?

What has worked well for the MCD coalition (its structure, functions, and functioning)?
What efforts are being undertaken to make these positive gains sustainable?

What has not worked well for the MCD coalition? How would you have done it
differently or what changes do you propose to make it better?

What is the future vision for the MCD coalition? How are you planning to achieve this
vision?

FGD Questionnaire for MCD Participants — Girls and Boys

Which sport-based activities under the MCD project have you participated in?
Which other activities under the MCD project have you participated in?
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3. What were your expectations from these activities? How have those expectations been
fulfilled?

4. What new information have you received from the MCD project? How was this
information helpful to you?

5. What new skills (communication, negotiation, leadership, team building, etc) have you
acquired by participating in the MCD project? How have these skills helped you grow as
a person and professional?

6. How has the MCD project contributed to one or more areas like (a) increased enrolment
and retention in the school, improved learning, better health-seeking behaviour,
cleanliness in the neighbourhood, and safety of girls and women, etc?

7. How has the MCD project contributed to reducing the gaps between girls and boys? Can
you give a couple of examples?

8. How has the MCD project contributed to changing your perceptions about boys/girls in
Seemapuri? Can you give a couple of examples?

9. Have you experienced any change in the attitude and behaviour of your parents and/or
local leaders toward you as a result of the MCD project activities? What are those
changes? Why are these changes important?

FGD Questionnaire for MCD Participants — Parents/Local Decision Makers

1. Are you familiar with the MCD project activities? How did you come to know about the
MCD project?

2. Do you see any positive changes among the girls and boys in Seemapuri after they have
participated in MCD project activities? What are those changes and why are these
changes important?

3. Should the MCD project activities continue? How will you support such activities in
Seemapuri in future?
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